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Risks Management System Policy & Objectives — ;blill 3yls| allas Slaaly duwlow

The Transport Authority ensures its commitment to achieve its’ vision of Intergraded
and sustainable transportation for a better future , by achieving its" mission that
Develop a secure, intergraded and sustainable transportation system that enhance the
quality of life by providing the community with transportation services to contribute to
building competitive investment partnerships.
In line with the best international practices in the field of risks management, the
authority has prepared a "Risk Policy” that includes a commitment to implementing the
best risks management practices which includes their commitments as follow:
®  Ensure the integration of the risk management system, with the authority’s
objectives, policies, and operations.
®  Protect the authority’s employees and maintaining their safety to achieve
the objectives of the risk management system.
®  Integrate a risk management culture and risk-based thinking within its
operations and in decision making.
®  Define responsibilities, roles, and authorities within the risk management
system, and provide the necessary resources for risk management.
®  Provide appropriate ways to deal with goals that do not align with the
authority vision and values or any risks that may face the achievement of
its goals.
®  Implementrisk measurement and assessment and report using appropriate
performance indicators.
®  Continuous commitment to improving the risk management system in
accordance with 1SO 31000:2018 and in accordance with best practices in

risk management methods.

Risks Management System Objectives
®  Raising employees’ awareness of the risk management system and

disseminating risk management principles in the authority

®  Effective management of all risks associated with the Authority.

The transport authority and its’ employees believe that abiding by this policy and
objectives comes from the implementation of the risk management system ISO
31000:2018 and the Continual improvement to it to ensure its’ effectiveness.

Moreover, reviewing the system periodically according to the approved process
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